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About Me









Technical team leader with 20+ years of IT experience; Experienced in program and project management, agile project management and development, enterprise class software development, IT service management and web applications development; Certified Project Management Professional (PMP) and Professional Scrum Master I (PSM I); Strong interpersonal and communication skills.
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Process Improvement
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Scrum





76%



Geekery





90%
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Experience







Experience





Feb 2022 - Current


 IT Program Manager, Transamerica






Aug 2012 - Feb 2022


 Senior IT Project Manager, Transamerica




• Managed multiple large, complex projects with cross-functional teams, from planning to implementation, coordinating project work from up to nine different groups concurrently.

• Acting as program manager, implemented the process to review and prioritize the program’s requests with the project stakeholders and higher management, and to define the roadmap, scope and schedule for those initiatives.

• Successfully bridged the communication gap that regularly existed between technology and actuarial focused development teams, by bringing these groups together and working on understanding and agreement of common project goals.

• Improved productivity and work visibility of an actuarial development team by implementing the Scrum framework. With that, we were able to track and remove the daily roadblocks and improve the way the team worked and reported progress.

• Built strong relationship with teams and business stakeholders by creating a trusting environment with open communication.








Oct 2006 - Jul 2012


IT Project Manager, HNI Corporation / Stefanini




• Originally allocated as Stefanini consultant at HNI Corporation, established solid relationships with the client’s teams and management. Was later hired by HNI.

• Planned and managed complex projects to completion, gathering requirements at HNI, leading an offshore team (14 developers and 6 testers) located in Brazil, and coordinating efforts with outsourcing partners and vendors.

• Helped the developers in critical times by performing hands-on software development in C#, ASP.NET and Oracle.

• Increased project visibility to higher management by recommending and implementing project management processes and tools for estimating, tracking and status reporting.








Aug 2005 - Oct 2006


Information Analyst, Electronic Data Systems




• Led an offshore team located in India, providing directions on the projects and tasks, and mentoring the team members.

• Developed the front-end of a Billing Reporting System, including the design and development of an internationalization tool for the different languages needed in the system, using C#, ASP.NET, MS Enterprise Library and Oracle PL/SQL.








Nov 2003 - Aug 2005


Project Leader / System Analyst, Nexxera




• Led the software development team responsible for the company’s enterprise management system, using eXtreme Programming (XP), Java and PostgreSQL.

• Analyzed, designed and developed the company’s enterprise management system, using PHP and MySQL.
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Education





2020


MBA, Marketing


University of Iowa






2013


Project Management Professional (PMP)


Project Management Institute (PMI)






2013


Professional Scrum Master I (PSM I)


Scrum.org






2005


BSc, Information Systems


Universidade Federal de Santa Catarina
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Fabio has proven to be adaptable, forward thinking, and courageous. Fabio has successfully bridged a communication gap that regularly exists between technology and actuarial focused development teams. Additionally, Fabio has partnered with actuarial to introduce some "agile" management components to the actuarial development work, in advance of introducing these same principles to some of the technology services teams. He is now spreading that success across the various touchpoints that interrelate with the actuarial development work.


Hunt B, CFA


Transamerica
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Fabio Cunha is one of the most collaborative and well intentioned professionals I've worked with in my IT career. Very dedicated and serious about his professional objectives, he's also heavily focused in building a friendly and easy going relationship with all the stakeholders of the projects he's enrolled in. I do recommend him as a bold competence for any initiative.


Leandro S, PMP


Stefanini
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Fabio is a wonderful asset to our organization. His excellent communication skills have helped to bridge the gap between our remote and local developers. When Fabio manages a project you can count on everyone being kept on task and informed of requirements and project status. Coming from the technical world being a developer himself, he brings a high level of understanding to our projects. He can help our business users define the requirements in ways that are well understood by the developers. Fabio would make a great addition to any project, team, or organization.


Jason S


HNI Corporation
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